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Alliance of Industrial Internet
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Thinking about Intelligent
Transportation
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ERLb R B IR The core elements of Intelligent Transportation @ NS XL R

FIEAYXZ Harmonious relationship
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B FZUEEN KA Define the relationships with data

B AHESEFEILS Sustain the trading with platform

B AIARBRE(S Achieve the mutual trust with technology

B FAERGETHAL Enhance the experience with intelligence
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Digital Awareness

Business . _____ (Business model design,Profit model design,User touchpoint analysis,Business data model design)) .

capability . Digital product design capability l

Platform Experience Business

. o Ecological access »no!

capability technology modelling Service componentization API Management aggregation | _ S
: o 8

: o<

1 m 1

1 o) |

Data - Data management Data content system Data technology system Data value system : . 3
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Alliance of Industrial Internet
® Build union ecosystems by pushing the platform revolution

€ Build the transaction alliance ecosystem based on APIs platform

€ Build the technology innovation ecosystem based on developers platform

€ Build the experience service ecosystem based on users platform
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Alliance of Industrial Internet

B The Platform is a digital production line for new digital product of enterprises , and it is the new capability center

for new profit growth point of enterprises

SaaS|: capacity of ecological interconnection; basic tools of digital business operation,
rapid copying and .commissioning of standardized-systems

APaa$ : business modeling; service componentization

Microservices architecture:

agile development, advance with the times

GPAAS.:.unifiedsstandard;;advanced.architecture,.shared.resource
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B The lagging of law and regulation construction
B Value assessment of data
B The dispute of construction subject brought by decentralization

B The demand of massive data due to Al development
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Competition with innovation

Cooperation for Win-Win
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BREERgLE : http://www.aii-alliance.org/
EXEEMBAE : aii@caict.ac.cn



