


智能交通的本质 The core elements of Intelligent Transportation

和谐的关系 Harmonious relationship



数字化技术带来的机会 Opportunities from digital technology

 用数据定义关系 Define the relationships with data

 用平台承载交易 Sustain the trading with platform

 用技术解决互信 Achieve the mutual trust with technology

 用智能提升体验 Enhance the experience with intelligence



一汽数字化能力建设规划 Construction and planning of FAW digital capability

Business
capability

Platform
capability

Deployment
capability

Data
capability

Digital Awareness

Cloud resource management capability

Digital operation capability
（Business model design,Profit model design,User touchpoint analysis,Business data model design）

Digital product design capability
（High-frequency, experiential, story-based, and aggregated user APP product design）

Data management 
system

Data content system Data technology system

Experience 
technology

Business 
modelling

Service componentization API Management
Ecological access 

aggregation

Data value system

S
a
fe

ty  p
ro

te
ctio

n
 

ca
p

a
b

ility

D
ig

ita
l m

a
n

a
g

e
m

e
n

t syste
m



一汽将大力推进平台革命 Platform revolution in FAW

 Build union ecosystems  by pushing the platform revolution

 Build the transaction alliance ecosystem based on APIs platform

 Build the technology innovation ecosystem based on developers platform

 Build the experience service ecosystem based on users platform



 The Platform is a digital production line for new digital product of enterprises , and it is the new capability center 

for new profit growth point of enterprises

工业互联网平台 Industrial Internet Platform
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Microservices architecture: 
agile development, advance with the times

GPAAS：unified standard, advanced architecture, shared resource

SaaS：capacity of ecological interconnection, basic tools of digital business operation, 
rapid copying and commissioning of standardized systems

APaaS： business modeling, service componentization



难点探究 Discussion on difficulties

 The lagging of law and regulation construction

 Value assessment of data

 The dispute of construction subject brought by decentralization

 The demand of massive data due to AI development



创新竞争、合作共赢

Competition with innovation

Cooperation for Win-Win



融合 ∙ 协作 ∙ 共赢
共同把握工业互联网的历史机遇

联盟网址：http://www.aii-alliance.org/

联盟邮箱：aii@caict.ac.cn

联盟公众号：工业互联网产业联盟


