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Current challenges prompt a “Lean Digital’ approach

SURVEY INSIGHTS

OPPORTUNITY

Leaders see Industrial Internet of Things
(IIoT) as agame changer

consider successful adoption

9 '77 of IToT technology and related '76 7
O analytics critical to future success 0

of their company

Leaders VS. Strivers

Respondents rating their Others
organization’s IToT usage more

advanced than competitors

PRIORITIES

Growth is clear priority forleaders
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Many falter onIIoT
strategy and execution
56% 14%
say their organization say their organization
has a clear IToT strategy has a clear IToT strategy
of those say their
of those say their execution execution of the strategy
of the strategy is excellent is excellent
Leaders Strivers
. Leaders Strivers

Data security, legacy systems top concerns
But hurdles perceived by leaders are often not same for strivers

% of respondents rating the challenge as problematic 10 25 40 55
—
Data security concerns 31e /o 51

Legacy systems 29 o< ®36
Insufficient skills of IT staff 340 34

Data quality issues 032 ® 37

/. 39

Inability to do fast experiments 27 o/ ®34

Data privacy and confidentiality concerns 308

Poor collaboration/functional silos %. 39

Insufficient budget 17 @ .

Insufficient data analysis and insight 25 @ >. 34

Lack of standards for interoperability and interconnectivity R747% 28

Unclear business case for IToT 15 o\ ®30

Governance and change management 23 >0 27
Low appetite for risk/o20 ® 25
Insufficient skills for ongoing operations T oy

IMPACT

Leaders see high IToT impact on growth;
others have only limited success on cost reduction

% of respondents rating the current impact ashighon 20 50 80

@ Operational improvement 55 ® o
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g‘ New products and services 47 @ L~

5‘ Enhanced customer experience 47 @ ® 67

5‘ New revenue streams and business models 46 ® ® 67

<¢1,v Business agility 44 @ ® G5
@ Supply chain optimization 430 58 @
g‘ Creating a new market, or growing the existing one 40 @ @63

@ Better asset utilization 43 o °

)

oo More market share 29 @ ® 49
‘.«.," Better pricing 28 @ 404
X Regulatory compliance ¢ 22 33

. Leaders Strivers

Expected overall Impact, and levers to achieve it,
vary strongly between leaders and others
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organizational
Estimated models to
annual positive 5 2 6 5 3 O leverage IloT
business
impact from
IIoT specific 44 6
initiatives
(USD million)
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Source: A survey of 173 senior executives from manufacturing and related industries spearheaded by Genpact Research Institute in
collaboration with GE Digital, Industrial Internet Consortium and IndustryWeek Custom Research
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process management and services. Our Lean Digital®™ approach and patented Smart Enterprise Processes™
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