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3 DIGITAL TRANSFORMATION EXAMPLES

3.1 DIGITAL TRANSFORMATION EXAMPLE #1 - <EXAMPLE NAME>

3.1.1 VERTICAL INDUSTRY

[Describe the vertical industry(ies) this example applies to]

3.1.2 OVERVIEW / STRATEGY?

[Provide an overview of the business reasons for applying the transformation]

3.1.3 UsE CASES

[Describe the use case(s) employed by this transformation.]

3.1.4 SOLUTION ARCHITECTURE DESCRIPTIONS OR PATTERNS

[Provide any solution architecture descriptions or patterns that implement the use cases]

3.1.5 TRANSFORMATION ACHIEVED

[Describe the outcome and impact achieved]

3.1.6 CONSIDERATIONS FOR IT/OT INTEGRATION

[Description of how an implementer might approach the IT and OT sections of their business ]

3.1.7 SYSTEMS AND PRODUCT LIFECYCLE CONCERNS

[Enumerate concerns discovered during the development and deployment of the DXE]

3.1.8 STANDARDS

[Describe standards that apply and conform to this example of transformation]

3.1.9 TieTO IIC FRAMEWORKS

[Describe how any of the use cases in this transformation example apply to our own frameworks
and other documents]
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3.1.10 CHALLENGES AND OPPORTUNITIES

[Describe technical and non-technical challenges to realizing the transformation. Describe any

opportunities toward further improvement.]



